[image: image1.png]o, ity oo
ettt unice




TERMS OF REFERENCE FOR SSA
Post Title

: Consultant to Develop Advocacy Strategy

Contract type 
: SSA

Proposed level
: P4

Duration

: Between April and July 2018 for a maximum of 30 working days, with possible extension to 60 if additional advocacy-related tasks are to be identified during advocacy strategy development

Duty Station

: Home based

Supervisor

: Nutrition Cluster Coordinator
 
BACKGROUND

UNICEF is the Nutrition Cluster lead agency and has assigned a dedicated international Nutrition Cluster Coordinator. The co-chair of the cluster is the Representative of the Nutrition Department of the Ministry of Public Health and Population (MoPHP). The cluster is further supported by a dedicated Information Management Officer (IMO) who is assisting data compilation, analysis,  feedback and work on IM products such as geographic priority maps for the cluster members. There are several working groups operational at national level: Strategic Advisory Group (SAG), CMAM Working Group (WG), IYCF WG and Assessments WG. Task Forces are created for a limited time on a needs basis.

Currently, all hubs have functional sub national cluster coordinators, roles filled by national UNICEF Health and Nutrition Officers, who are double-hatting, spending approximately 20 per cent of the time on coordination. They key roles of the sub national cluster coordination are to coordinate and monitor assessments and response, which requires daily interaction with partners (NGOs and local authorities), OCHA and the Area Humanitarian Country Team. In the light of the elevated risk of famine in several governorates the sub-national coordinators are overwhelmed with both UNICEF programme response and a need to coordinate increasing numbers of partners and ensure that the response is adhered to the agreed technical standards that are often violated due to low capacity of partners. The sub-national clusters are co-chaired by the Governorate Health Officers (GHO), who have limited capacity in coordination and very limited amount of time they can allocate to the clusters as their primary role is to lead Health and Nutrition work of the authorities.
The six core functions of the Nutrition Cluster are:

1. To support service delivery by:

· Providing a platform that ensures service delivery is driven by the Humanitarian Response Plan and strategic priorities.

· Developing mechanisms to eliminate duplication of service delivery.

2. To inform the HC/HCT’s strategic decision-making by:

· Preparing needs assessments and analysis of gaps (across and within clusters, using information management tools as needed) to inform the setting of priorities.

· Identifying and finding solutions for (emerging) gaps, obstacles, duplication and cross-cutting issues.

· Formulating priorities on the basis of analysis.

3. To plan and implement cluster strategies by:

· Developing sectoral plans, objectives and indicators that directly support realization of the overall response’s strategic objectives.

· Applying and adhering to common standards and guidelines. 

· Clarifying funding requirements, helping to set priorities, and agreeing cluster contributions to the HC’s overall humanitarian funding proposals.

4. To monitor and evaluate performance by:

· Monitoring and reporting on activities and needs.

· Measuring progress against the cluster strategy and agreed results.

· Recommending corrective action where necessary.

5. To build national capacity in preparedness and contingency planning

6. To support robust advocacy by:

· Identifying concerns, and contributing key information and messages to HC and HCT messaging and action.

· Undertaking advocacy on behalf of the cluster, cluster members, and affected people.
Accountability to Affected Population
In line with the Cluster Core Functions a need to develop an advocacy strategy was identified by Nutrition Cluster partners with the overall objective to raise the profile of nutrition among government, donors, and partners in view of strengthening commitments and investments in nutrition-specific and -sensitive actions, and to identify and address main bottlenecks to implementing and scaling up nutrition response through advocacy. This is included as a part of the 2018 YHRP and the 2018 Cluster Workplan.
PURPOSE
Nutrition Cluster identified a need to develop the Advocacy Strategy for the Cluster to identify the main constraints in Cluster work that required joint advocacy and to develop a strategy on how to address them. 

MAIN DUTIES AND RESPONSIBILITIES
The overall objective of the assignment is to support the development of the Yemen Nutrition Cluster two years national advocacy strategy (2018-2020). This first national advocacy strategy for the Nutrition Cluster in Yemen will take the Global Nutrition Cluster Advocacy Strategic Framework 2016-2019 as a reference framework and will use the Nutrition Cluster Advocacy Toolkit as guidance.  

The assignment will include the following outputs and estimated timelines:

· Identification of priorities for advocacy (April 2018). Desk review and work with the SAG members (email/Skype) to identify possible areas for advocacy, key stakeholders and upcoming advocacy opportunities – 6 days of work
· Online Advocacy Survey (May 2018). Based on areas for advocacy identified through desk review and discussions with the SAG, develop an online survey to gather the views of Nutrition Cluster partners on key priorities for advocacy, key stakeholders and opportunities for advocacy – 2 days of work
· Webinar (May/June 2018). Based on the responses to the online advocacy survey, draft the first very initial version of the Advocacy Strategy, with input from the SAG, to present it for discussion during an Advocacy Webinar with participation of Yemen Nutrition Cluster partners – 13 days of work (3d for analysis of responses to online survey + 3d for drafting the first version of the Advocacy Strategy + 5 d to prepare the Webminar+2d Webinar)

· Content of the webinar: 

· Presentation of responses to the online survey and first draft of the Advocacy Strategy (throughout the Webinar)

· Day 1: Advocacy Objectives and Stakeholders mapping

· Day 2: Opportunities for Advocacy; Action Plan 2018; final conclusions and next steps

· Drafting of the Advocacy Strategy and validation (June/July 2018). Based on discussion during the Advocacy Webinar and feedback from the SAG, update the Advocacy Strategy document and share a version 2 with Nutrition Cluster partners/SAG for their feedback. Incorporate feedback into version 3 for validation by the SAG and into the final Yemen Nutrition Cluster Advocacy Strategy – 8 days of work (3d for drafting Advocacy Strategy v2 + 3d to review feedback and draft v3 of the Advocacy Strategy + 2d for final version)

MINIMUM QUALIFICATIONS
a. Education 
Advanced university degree  in social science, especially Communications, International Development, Law, Public Health, or other related fields; Degree in Nutrition or related technical areas also valuable in conjunction with experience in areas mentioned below
b. Work Experience
· At least eight years of experience in international development, preferably geared towards nutrition/HIV, advocacy, communications, donor relations, fundraising, or partnership development;

· Extensive experience cultivating partnerships with high-level government counterparts, media, multi-lateral agencies, and NGOs;

· Previous work in an advisory role for strategic planning linked to nutrition advocacy is highly desirable
c. Language Proficiency  

Fluency in English is required.  
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