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Translation is accessible by clicking the globe icon on the bottom
Real-time translation of your screen.
Traduction en temps réel La traduction est accessible en cliquant sur I'icdne du globe
terrestre au bas de votre écran.
Traduccién en tiempo real
Se puede acceder a la traduccién haciendo clic en el icono del
globo en la parte inferior de la pantalla.
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AGENDA

Introductory remarks Victor Aguayo (UNICEF)
Overview of the GNC Technical Alliance Megan Gayford (UNICEF)
Case Study 1: Access to Information Yara Sfeir (UNICEF)

Case Study 2: Technical support/deployments | Kalil Sagno (DRC Nutrition Cluster Coordinator)

Case Study 3: Guidance COVID-19 activities | Tanya Khara (ENN)

Q&A Andi Kendle & Ben Allen (International Medical Corps)
Where to reach us Colleen Emary (World Vision)
Reflections Dan Irvine (World Vision)

k< M International
‘M R Medical Corps
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Victor Aguayo (UNICEF)
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What is the Alliance?

The Alliance is an
initiative to support
practitioners to improve
the quality of nutrition
preparedness, response,
and recovery, by
enabling and providing
technical support through
multiple channels.



created?




Connect practitioners to the most relevant
nutrition resources and guidance

a Answer technical
[,

questions
Why the
o Deliver in-depth remote support
Tec h n Ica I or in-country deployments
{[ ?
A Ia nce ° Develop interim guidance or expert advice

on emerging nutrition technical issues

Develop and disseminate
high-quality learning



How is the Alliance structured?

r N
LEADERSHIP TEAM
unicef &
\_ - Y,

Thought Technical

Leadership Support
(GTWGs) (Personnel)

Knowledge
Management

GNC Technical Alliance Partners
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Nutrition specialists

v" On standby to answer
questions

v' Identify relevant resources

v’ Provide more in-depth
support

Technical Coordination

Intersectoral
Collaboration

Information
Management




Faces of the Technical Support Team

Megan Andi Ben Geraldine Yara Angeline Briony Victoria Vacant
Technical DCGTGCHY ' Coordination Nu'rri'rio.n Inter-Sectoral
evelopmen Information Collaboration
Technical Support Team Coordination Help Desks
Alexa Sona Brooke Martha Joseph Kirathi Shabib Magnat Faith Anteneh
Assessment SBC IYCF-E CMAM Technical Technical Cluster Cluster Cluster Cluster
IM Coordination Coordination
Deployable Advisors
@ Save the Child ﬁgHSSNT NUTR ' Po)
ave the Children f VP
HUNGER CLUSTER unicert
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Technical Alliance

Global Thematic
Working Groups

v'Experts in thematic
areas

v’ Advice on challenging
problems

v'Development of
interim guidance and
program adaptation
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Access to information:

How Help Desks provide
support

Yara Sfeir
Help Desk, Nutrition in Emergencies

UNICEF




What is the role of the help
desk?

To provide orientation, information and support related to the nutrition
response in emergencies

There are coordination, information management, nutrition information
systems and nutrition in emergencies helpdesks

Access via the GNC Technical Alliance website button:
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Example of a recurrent request from cluster
coordinators and partners

Cluster coordinators in 2018 were asking for generic terms of references
for the technical working groups (TWGs) in country.

Development of generic terms of reference for the IYCF-E, wasting,
nutrition information systems (NIS) and micronutrients TWGs.

At the onset of the COVID-19 pandemic, TWG Nutrition and COVID-
19 ToRs were developed.
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Question from the cluster coordination partners
and team in Nigeria

Question: 'looking for guidance on
conducting a mortality audit in stabilisation
centres. If you have such guidance or if you
can share best practices?’

 No commonly used tools to conduct a
mortality audit exist
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Bring a request to the attention of the
Global Thematic Working Groups (GTWGs)

* Bring it to the attention of the
GTWG on wasting

* Over 10 partners co-led by ENN
and UNICEF

e The GTWG was created by the
GNC Technical Alliance last year
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Post your question on the en-net platform

* Bring it to the attention of
the collective via en-net
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In a nutshell

Request Support

®
-

Technical Support Team

”
=)
)

Answer not
present in
commonly used
guidelines

Question
answered with
info from
guidelines

Request
requires long
term support
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Global
Thematic
Working Group

Technical
Support
(in-country
or remote)
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How has the Alliance
supported the nutrition
response in the DRC?

Kalil Sagno

DRC Nutrition Cluster Coordination




Overview of technical support to DRC (since > ﬁb‘%ﬁ#im
20] 8) Techncilgzlﬂ‘:i-ll-llizal:r{lce

* Scale-up of IYCF-E programming

* Improving coverage of wasting treatment

* Strengthening Nutrition Cluster performance
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IYCF-E: From theory to practice & LB N

CLUSTER

Technical Alliance

* Support to IYCF-E
response and
action plan

* Training of trainers Context now
for partners

Context before

Limited IYCF-E capacity in the * Integration of IYCF-E in
country HRP 2019 and 2020

IYCF-E not included in e 118 nutrition cluster

e Review BMS partners trained on
IYCF-E (by IYCF-E TWG)

Humanitarian Response Plan

(HRP) management for

Ebola cases

* Development
mechanism for

safer BMS

management
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Achievements enabled with technical support NUTRITION
CLUSTER

Technical Alliance

PLWs counselled on IYCF-E
(10% Ebola response)

Infants under 6 months
had access to IYCF-E
support (10t Ebola
response)

PLWs sensitised on IYCF-E

in different contexts from 42008 12

January to August 2020

Children 6-24 months
had access to IYCF-E
support (10t Ebola
response)

Sources: 10CHA dashboard and 2Nutrition Cluster Ebola Advice l Guidance | Exper’rlse l Leqmmg

Nutrition dashboard




Improving coverage of wasting treatment @ GLOBAL

NUTRITION
CLUSTER
1. Key findings Technical Alliance
Between 2006 and 2019, 30% 5. Implementation
of wasted children received UNICEF has mobilized funds to
freatment’ implement this simplified

approach in 2 health zones.

2. Possible solutions

Reflection on the

simplified approaches to
treatment 4. Manual and training

Technical group set up to

3. Tech RRT support develop a manual and training

® Consultation of stakeholders
°

for partners.

Training 32 people in July
2020

® Tools development
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1Source: OCHA dashboard



. GLOBAL
Strengthening cluster performance A NUTRITION

CLUSTER

Technical Alliance

CCPM 2019 report
indicated 100% functions
satisfactory or good

CCPM 2018 report indicated
70% functions were
satisfactory or good

GNC deployed a (RRT) IMO Training of cluster partners
between January-May 2019

before recruitment of
permanent IMO

+100 cluster partners trained on
cluster coordination (2019-2020)

ToT for sub-national coordinators

with support from the GNC
16 provincial coordinators trained

(2019-2020)
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Merci!
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COVID-19 Related
Activities

How the Alliance responded to COVID-19
nutrition related needs

Tanya Khara
Emergency Nutrition Network (ENN)
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19
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Directly supporting field actors CLUSTER |

Technical Alliance

1. Support to >10 country teams to adapt the collective nutrition response plans or
preparedness plans to COVID-19

2. Ongoing IYCF-E support to Venezuela and Ethiopia adapted to address new
needs presented by COVID-19
3. Remote Technical support provided to support COVID-19 response in:
* Myanmar — IYCF-E and IMAM
e DRC - CMAM
* Afghanistan (Action for Development) — SBC and Family MUAC
* South Sudan and Somalia (IMC) — SBC
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Capturing outstanding questions CLUSTER

Technical Alliance
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® GLOBAL

Supporting the development of rapid/ NUTRITION
inferim guidqnce Technical Alliance

57%

used

63%
used
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Capturing field experiences and NUTRITION
programme adaptations Technical Alliance
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Capturing field experiences and NUTRITION
programme adaptations Technical Alliance
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Capturing field experiences and NUTRITION
. CLUSTER
progrqmme adap*ﬂi'O“S Technical Alliance
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Thank you to all who
posed questions,
provided input into
guidance, shared
programme
adaptations and
participated in
webinars and
podcasts!
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Question and Answer Session CLUSTER
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Please write your

questions in the ‘ ‘
Ab @
Q& OoX '-‘
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Where can | find the Alliance?

ta.nutritioncluster.net

Advice | Guidance | Expertise | Learning



Advice | Guidance | Expertise | Learning




® GLOBAL
NUTRITION
CLUSTER

Technical Alliance

Dan Irvin (World Vision)
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Thank you for joining us today

And to our Donors who make GNC Technical Alliance possible

Rialtas na hEireann
Government of Ireland

@ Save the Children

unicef e
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