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Part One:
Visioning the Future

The Global Nutrition Cluster’s Annual Meeting is an opportunity for stakeholders to participate
in the process of visioning the Nutrition in Emergencies (NiE) Sector Road Map and the
new GNC Strategy (2022-2025). The process for engagement is outlined in the agenda
below:

* Welcome & Opening remarks (15 mins)
* Summary of GNC'’s progress towards previous strategy (2017-2021) (60 mins)

® Introduction to Group Work
® Process for developing the NiE Sector Road Map and the new GNC Strategy
(2022-2025) (10 mins)

* Group work (60 mins) to refine key challenges in the NiE sector in 10 break-out groups

Expected outputs for Day 1:
® All participants are familiar with key GNC achievements over the past 5 years (2017-2021)
* Key challenges for the NiE sector updated

® Opening remarks (10 mins)
* Group presentations on key challenges from Day 1 (50 mins)

® Group work to develop NiE Sector Road Map (60 mins)
* Group presentations on the Road Map

Expected outputs for Day 2:
® Draft NiE Sector Road Map updated

® Summary of the proposed NiE Sector Road Map (10 mins)

* Presentation of the proposed GNC Strategy (2022-2025) (20 mins)

* Group work to discuss the GNC key initiatives for next 4 years, based on
NiE Sector Road Map and Strategy (60 mins)

* Feedback for each strategic pillar of GNC Strategy (60 mins)

Expected outputs for Day 3:
® Key initiatives and indicators for GNC Strategy (2022-2025) agreed
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