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2021 Annual Meeting – Day 1



Opening & Welcome

Henrietta Fore, UNICEF Executive Director

Gerda Verburg, SUN Movement Coordinator

Meritxell Relano, Deputy Director, Emergency Operations, UNICEF  

Saul Guerrero, Senior Nutrition Advisor, UNICEF





Ground rules

• The plenary is being recorded and will be posted on the GNC website.

• The group work will be recorded but not posted. Please join the same group for all three days.

• To select breakout rooms, you will need Zoom version 5.3.0+.

• Introduce yourself via chat.

• For comments and questions use the chat as much as possible.

• Video on when you speak, off when you do not.

• Mute when you do not speak.



Meeting Agenda
• Part 1: Visioning the future (15-16 June) – development of the NiE Sector 

Road Map (key challenges and key priorities).

• Part 1: Visioning the future (17 June) – development of the GNC Strategy 

(2022-2025) and how it fits with the NiE Sector Road Map.

• Part 2: Satellite events (22-24 June) – reflections on key GNC initiatives and 

their alignment with the new GNC Strategy (2022-2025).



Agenda - Day 1
• 20 min – Summary of the GNC’s progress towards 2017-2021 strategy in the last 5 years –

Anna Ziolkovska, GNC-CT

• 20 min – Q&A

• 20 min – Process for developing the NiE Sector Road Map and the new GNC Strategy (2022-2025) –

Anna Ziolkovska, GNC-CT

• 20 min – Q&A

• 10 min – break

• 60 minutes – Group work to refine key challenges for the NiE sector. Participants will be able to select a group to 

which they are interested in contributing. 

Key deliverable: presentation with up to three key challenges for each NiE domain

• 10 min – Wrap up & Photo - chairs of the day





Summary of the GNC’s progress 

towards 2017-2021 Strategy

Deputy GNC Coordinator

Anna Ziolkovska

nutritioncluster.net



GNC Strategic priorities (2017-2021)
1 2 3

STRATEGIC PRIORITY:

To provide operational support 

before, during, and after a 

humanitarian crisis to national 

coordination platforms to ensure 

quality and timely response.

STRATEGIC PRIORITY:

Relevant nutrition stakeholders (national 

and global) have the capacity to 

coordinate a quality and timely response.

STRATEGIC PRIORITY:

To influence and advocate 

for improved, integrated 

and coordinated nutrition response 

during humanitarian crises.



2017-2021 GNC Strategy
Strategic priority 1:

Operational support

To provide operational support 

before, during, and after a 

humanitarian crisis to national 

coordination platforms to ensure 

quality and timely response. 



Global NiE response

Year
Number of 

countries

Population 

in Need

Population 

Targeted
People Reached

Funding requirements 

(USD)

Funding Raised 

(USD)
%

2021 25 62.61 M 36.15 M no data $2.3 bn $0.2 bn 10%

2020 29 77.8 M 42 M 29 M (69%) $2.2 bn $0.8 bn 35%

2019 23 46.3 M 31.4 M 25 M (79%) $1.8 bn $1.2 bn 69%

2018 20 41.6 M 29.2 M 23.6 M (81%) $1.8 bn $0.9 bn 53%

2017 15 36.7 M 24.2 M 21.5 M (88%) $1.5 bn $0.8 bn 52%



Operational support



Helpdesk support

• 2017 - 2 Helpdesks (CC, IM)

• 2018 - 3 Helpdesks (CC, IM, NiE)

• 2019 to present - 5 Helpdesks

(CC, IM, NiE, ISC, NIS)

• 2020 - 324 requests; 37 countries

• 2021 - 151 requests; 35 countries

and counting



Deployments & remote support



GNC Guidance

Attend our Satellite Events to find out more!

22 June 2021
Emergency Response Preparedness

22 June 2021
Aligning Information management with the Humanitarian ProgrammeCycle



GNC checklists

In development:

• Wasting checklist

• NIS checklist



COVID-19 guidance (EN/FR/ES/AR)

Attend our Satellite Event to find out more!

24 June 2021
NiE coordination and programming in the context of COVID-19



Launch of GNC &Technical Alliance websites

https://www.nutritioncluster.net/ https://ta.nutritioncluster.net/

https://www.nutritioncluster.net/
https://ta.nutritioncluster.net/


Launch of GNC newsletter

• 30+ issues of the newsletter (since April 2020)

• Provides highlights, COVID-19 updates, news, 

events, job vacancies

• 1,800+ subscribers (merger with Technical Alliance 

list)

• Subscribe here:

https://www.nutritioncluster.net/news

https://www.nutritioncluster.net/news


GNC Technical Alliance

• The GTAM was endorsed by Cluster Partners in 2017 and relaunched as the 

GNC Technical Alliance in Dec 2020. Led by UNICEF and WVI and supported by 

a Leadership Team

• The Alliance is focused on provision of three main services to practitioners: 

Access to information, new guidance and technical support (either in 

country or remote)

• The Alliance has demonstrated agility and value in responding to Covid-19, 

bringing together expertise from country to global level to meet the challenge of 

responding to the pandemic.

Attend our Satellite Events to find out more!

22 June 2021 - Nutrition InformationSystems: the pandemic, the present & the future
23 June 2021 - GNC technical Alliance: Progress update + Q&A
23 June 2021 – IYCF-E and the IFE Core Group

24 June 2021 – Designing CVA programmes to contribute to nutrition outcomes



2017-2021 GNC Strategy
Strategic priority 2:

Capacity building

Relevant Nutrition stakeholders 

(national and global) have the 

capacity to coordinate a quality and 

timely response. 



Webinars

15

Number of webinars by GNC-CT

Number of webinars by GNC-TA
Number of countries attended webinars

26

156

8
7

3

in 2021



GNC-CT training

Packages developed* EN FR

NCC 2016 N/A

IMO
2018 N/A

Intersectoral collaboration 2019 2019

NCC - subnational 2019 2019

Cluster partners 2018 2017

*developed or undergone major update. 

Slight updates to incorporate the latest guidance are ongoing 

throughout the year



Mentoring



Capacity Development & 
Competency frameworks

Attend our Satellite Event to find out more!

22 June 2021
Capacity Development: Stepping back to look forward



Developing e-learning platform

150 modules developed

http://learn.nutritioncluster.net

Attend our Satellite Event to find out more!

22 June 2021
Capacity Development: Stepping back to look forward

http://learn.nutritioncluster.net


2017-2021 GNC Strategy
Strategic priority 3:

Influencing & 
Advocacy

To influence and advocate for 

improved, integrated 

and coordinated nutrition response 

during humanitarian crises.



Coordination / IM Human resources
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Influencing & Advocacy
Template of Joint Statement on IYCF

in the Context of COVID-19

Joint UNICEF and GNC statement 

on COVID-19 and Wasting

IPC Acute Malnutrition Road Map (2021-2022)

Attend our Satellite Event to find out more!

22 June 2021
Inter-sectorial coordination: the way forward

ENN 

Special 

Issue



GNC Annual and Mid-year reports



Q&A – 20 minutes





2022-2025 NiE Road Map &

GNC Strategy 

development process

Anna Ziolkovska 

Deputy GNC Coordinator

nutritioncluster.net



Overview of the process
1 2 3 4

Research & Evaluation

March-September 2021

Initial consultations with 

stakeholders

March-April 2021

Visioning the Future: 

GNC Annual Meeting 2021

June 2021

Finalize the new Strategy 

(2022-2025)

July-October 2021

External Evaluation 

(Humanitarian 

Review/CLARE II)

Internal Evaluation: GNC 

progress towards Strategy 

(2017-2021)

GNC Strategy Survey/Key 

priorities for NiE (March 

2021)

GNC ‘Added Value’ Survey 

(April 2021)

Develop NiE Sector Road 

Map

Develop 2022-2025 GNC 

Strategy

NiE Sector Road Map

2022-2025 GNC Strategy

Updated SOP

2022 GNC Workplan



1. Research & 
evaluation



UNICEF Humanitarian Review: 
selected recommendations

UNICEF needs to do more to ensure consistent quality in its cluster lead positions and 

other coordination mechanisms.

• Ensure that a dedicated cluster team is permanently in place where appropriate and 

develop a career path for cluster coordinators to attract talent, also adding cluster 

performance to country office leadership assessments.

• Finance global cluster leadership using core UNICEF funding, and staff cluster 

coordinator positions with UNICEF personnel.

• Prioritize investment in cluster coordinators and national co-leads, through a pool of 

coordinators or by ensuring that programme and emergency staff are trained to cover 

cluster functions.



CLARE II: preliminary findings (global)

• With the input of UNICEF as CLA, the clusters have matured, i.e., cluster coordination capacity and tools are in place.

e.g. all clusters have multi-year strategies; clear structures (SAGs and other sub WGs); plenty of info sharing within 

the clusters; a range of cluster products (guidance materials, etc.); rapid deployments; helpdesk functions.

• ‘Old’ or perennial issues remain a source of confusion, controversy, and tensions, e.g., issues related to 

accountability; definitional questions (POLR); confusion between cluster partners/members and implementing partner 

concept; clusters operating as silos; interface of clusters with other coordination models.

• Global clusters have produced plenty of useful guidance materials and delivered support to the country level in 

addressing COVID 19. 



CLARE II: preliminary findings (country)
• Nutrition sometimes faces challenges in activation as an IASC stand-alone 

cluster

• Clusters’ way of working is generally appreciated; space for others to 

contribute; support to cluster members/partners confirmed by survey results

• Appreciation for dedicated cluster coordinators (no double hatting) at senior 

level and/or individuals fulfilling cluster coordinator positions

• Leadership style and the cluster’s focus/priorities are (still) perceived as 

personality driven and dependent on the individual in the coordinator’s 

position.

• Cluster leadership is not well understood and confused with cluster 

performance. If leadership is unclear, accountability is fraught.

• Efforts made to strengthen inter-cluster work (although more to be done 

at global level).



2. Initial consultations 

with stakeholders



GNC Strategy survey (March 2021)

• Consultations with the SAG to develop proposed GNC Vision, Goal, Mission, Strategic Pillars/Objectives

• Online survey of GNC partners and coordination teams to gather feedback

• Online survey on the key NiE priorities - contributed to formulating discussions for the Annual Meeting

• 41 respondents (responses/comments incorporated into draft strategic framework)

• Based on the survey, GNC Vision, Goal, Mission, Strategic Pillars/Objectives were defined

• These will be further refined following the GNC Annual Meeting 2021



GNC ‘Added Value’ Survey (April 2021)

• Online survey shared with 10 different groups of GNC stakeholders asking what we do well and what we need to 

improve

• Total of 207 responses

• Based on the survey, key NiE and GNC priorities were identified & will be discussed during this meeting



What is the GNC doing well?

• Provides relevant guidance & tools for humanitarian coordination

• Provides one-on-one Helpdesk support (x5 Helpdesks in 2021)

• Technical Support Team (part of GNC Technical Alliance)

• Adapts to new operating environment (e.g., virtual support during COVID-19)

• Capacity building (coordination/IM) - delivery of training, webinars, mentoring programme,

etc.

• Platform for information sharing, e.g. GNC website, newsletter, etc.

• Development of global guidance with focus on role of partners (e.g. Cash for Nutrition 

Outcomes, Nutrition Needs’ Analysis, etc.)

• Convening GNC partners when crises are emerging, e.g. country specific calls



What more could the GNC be doing?
• Strengthen advocacy at all levels

• Strengthen support to sub-national coordination mechanisms

• Scale up capacity development in the context of localization & NiE

• Continue work on adaptation of cluster/sector work in complex settings (ISC) and 

HDN (engagement with SUN)

• Expansion of partnerships (e.g., more academic & research institutions, private 

sector, non-traditional donors)

• Advocacy to UNICEF for adequate Human Resource hiring in countries

• Focus on evidence generation, KM and communication (technical and 

coordination) at all levels, e.g., develop resource repository on lessons learned/ 

country experience to share



3. Visioning the future



Visioning the future



4. Finalizing 
the Strategy



Strategy development process
1 2 3 4

Research & Evaluation

March-September 2021

Initial consultations with 

stakeholders

March-April 2021

Visioning the Future: 

GNC Annual Meeting 2021

June 2021

Finalize the new Strategy 

& NiE Road Map

July-October 2021

External Evaluation 

(Humanitarian 

Review/CLARE II)

Internal Evaluation: GNC 

progress towards Strategy 

(2017-2021)

GNC Strategy Survey/Key 

priorities for NiE (March 

2021)

GNC ‘Added Value’ Survey 

(April 2021)

Develop NiE Sector Road 

Map

Develop GNC Strategy 

(2022-2025)

NiE Sector Road Map

2022-2025 GNC Strategy 

Updated SOP

2022 GNC Costed Workplan



Q&A – 20 minutes





Group work
• Select one NiE domain for all three days

• You can choose which break-out room to join (Zoom version 5.3.0+)

• Co-chairs have been designated

• Designate one person to monitor whiteboard (connection among all rooms)

• Draft template shared with co-chairs

• Review and amend as needed key challenges in your domain. Then select 

maximum three key challenges to present on Day 2.



Groups – all days
1. Nutrition information and data for decisions (Louise Mwigiri, UNICEF & Hassan Ahmed, ACF – co-chairs of the NIS GTWG)

2. Preparedness (and transition) (Kate Golden, Concern, SAG member & Anteneh Dobamo, GNC-CT)

3. Human Resource: people and skills (Anna Ziolkovska, GNC-CT, SAG member & Andi Kendle, IMC, GNC-TA)

4. Communication & Advocacy (Saul Guerrero, UNICEF, SAG member & Elena Gonzalez, independent)

5. Programming approaches (Megan Gayford, UNICEF, GNC-TA & Natalie Sessions, GNC-TA, ENN)

6. Knowledge management, evidence generation & research (Tanya Khara, ENN, GNC-TA & Sarah O’Flynn, SCI)

7. Financing (Erin Boyd, BHA & David Rizzi, ECHO - SAG members)

8. Cross cutting issues including gender, disability, localization, etc. (Ben Allen, IMC, GNC-TA & Alex Rutishauser-Perera, ACF, SAG member)

9. Ways of working: internal partnerships and collaboration (Colleen Emary, WVI, GNC-TA and SAG member & 
Terry Njeri Theuri, UNHCR, SAG member)

10. External partnerships and collaboration (Nicolas Joannic, WFP & Linda Shaker Berbari, GNC-TA, IFE Core Group)



Break – 10 minutes



Wrap up & photo & evaluation –
Day 1

nutritioncluster.net


