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• 15 min – IM products trough the HPC

• 15 min – GNC IM Operational Support Framework

• 20 min – Q&A
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• Effective information management (IM) is the foundation of effective 

coordination. 

• It is a critical component required to improve planning, integration and 

implementation of an emergency nutrition response. 

• Nutrition Coordination Teams continue to face constraints in fulfilling 

their IM functions

Background



The aim of this is session is to brief on the alignment of IM products 

following the Humanitarian Programme Cycle (HPC) and highlight 

how support is being provided to countries with limited IM capacities.

Session objective



1 Humanitarian programme cycle (HPC)
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Humanitarian programme cycle

• A coordinated series of actions undertaken to 

help prepare for, manage and deliver

humanitarian response.

• It consists of six elements coordinated in a 

seamless manner, with one step logically 

building on the previous and leading to the 

next. 

• Successful implementation of the HPC is 

dependent on effective emergency 

preparedness, effective coordination with 

national/local authorities and humanitarian 

actors, and information management.
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Needs assessment & analysis

A coordinated approach to the assessment of an 

emergency and to the prioritization of the nutrition 

needs of affected people lays the foundation for a 

coherent and efficient humanitarian response.

Appropriate needs assessment and analysis

informs the priority setting and strategic planning 

for the collective nutrition cluster response. It is the 

basis for the nutrition cluster’s contribution to the 

broader Humanitarian Needs Overview (HNO).



Needs assessment & analysis | Example of products
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Humanitarian response plan (HRP) builds upon the 

humanitarian needs overview, which informs the 

strategic objectives in the HRP. 

The nutrition cluster strategic plan follows from 

these strategic objectives and consists of 

objectives, activities and accompanying projects, 

which detail the implementation and costing of the 

nutrition cluster strategy.

Strategic response planning



Strategic response planning | Example of product
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Resource mobilization

Mobilizing funds, human resources and supplies 

are essential to the effective implementation of a 

nutrition emergency response. 

Resource mobilization relates to raising funds, 

personnel and supplies for the nutrition response, 

as is outlined in the humanitarian response plan 

(HRP). It is also related to the strategic use of 

pooled funding mechanisms (if present in country) 

to support the priorities set out in the HRP.



Resource mobilization | Example of product
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Implementation & monitoring

Supporting the implementation and service 

delivery of a nutrition response is essential to 

ensuring that cluster coordination activities remain 

relevant and deliver results to support affected 

populations. 

Nutrition response monitoring is a continuous 

process that tracks the humanitarian assistance 

delivered to affected populations and compares it 

to targets set out in the humanitarian response 

plan (HRP), in order to determine if the response is 

on-track or requires corrective action..



Implementation & monitoring | Example of products
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Operational peer review & evaluation (OPR)

OPR is an internal, inter-agency management tool, 

introduced as part of the IASC Transformative 

Agenda, which serves as a course corrector and to 

identify areas for immediate corrective action. 

Nutrition clusters contribute to the process of the 

review by providing inputs and information on how 

the nutrition response is evolving.



Operational peer review & evaluation (OPR) | Example of product
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Emergency preparedness and response

The term ‘preparedness’ refers to the ability of 

governments, professional response organizations, 

communities and individuals to anticipate and 

respond effectively to the impact of likely, imminent 

or current hazards, events or conditions. It means 

putting in place mechanisms which will allow 

national authorities and relief organizations to be 

aware of risks and deploy staff and resources 

quickly once a nutrition crisis strikes.



Emergency preparedness and response | Example of product



2 GNC Information Management Operational Support Framework



63
priority countries

GNC priority countries 2021

2021 GNC priority countries

Priority 1

Priority 2

Disclaimer: The boundaries and 

names shown, and the 

designations used on this map do 

not imply official endorsement or 

acceptance by the United Nations.



GNC Information Management Operational Support Framework
COUNTRIES

Priority 1 | High capacity Priority 1 | Medium capacity Priority 1 | Low capacity Priority 2

MINIMUM PACKAGE

KNOWELEDGE AREAS
• Monitoring and reporting frameworks, including the 4Ws matrix, systematic 

collection of sex, age, disability disaggregated data

• Humanitarian data including humanitarian information portals, Common 

Operational Datasets (COD), the Global Indicators Registry and 

Humanitarian Exchange Language (HXL)

• Humanitarian Needs Analysis (Severity/Caseload /Target/Supplies) 

Calculation

• Humanitarian Response Plan (HRP) and Humanitarian Needs Overview 

process by collect available information on needs and response. Population 

profile including IDPs and refugee population

• Database management including establishing and maintaining databases and 

contact lists

KNOWELEDGE AREAS
• Monitoring and reporting frameworks, including the 4Ws matrix, 

systematic collection of sex, age, disability disaggregated data.

• Humanitarian data including humanitarian information portals, 

common operational datasets, the Global Indicators Registry and 

Humanitarian Exchange Language (HXL)

• Humanitarian Needs Analysis (Severity/Caseload 

/Target/Supplies) Calculation

• Humanitarian Response Plan (HRP) and Humanitarian Needs 

Overview process by collect available information on needs and 

response. Population profile including IDPs and refugee 

population

• Database management including establishing and maintaining 

databases and contact lists

KNOWELEDGE AREAS
• Monitoring and reporting frameworks, including the 4Ws matrix, 

systematic collection of sex, age, disability disaggregated data.

• Humanitarian data including humanitarian information portals, 

common operational datasets, the Global Indicators Registry

• Humanitarian Needs Analysis (Severity/Caseload /Target/Supplies) 

Calculation

• Humanitarian Response Plan (HRP) and Humanitarian Needs 

Overview process by collect available information on needs and 

response. Population profile including IDPs and refugee population

KNOWELEDGE AREAS
• Monitoring and reporting frameworks, including the 

4Ws matrix, systematic collection of sex, age, 

disability disaggregated data

• Humanitarian data including Indicators Registry

SKILLS
• Advance mapping skills using GIS and map-making packages such as 

ArcGIS, MapInfo, QGIS,

• Adobe creative suite for mapping

• Data management skills including aggregating data from multiple sources 

(MS Excel, KoBo, CSV, SQL, APIs)

• Database management skills using MS Excel, MS Access or other databases

• Designing and creating data dynamic interactive visualizations and 

dashboards using MS Power BI, Tableau, R and Python

• DEEP (an intelligent web-based platform for SDR)

• Store, publish and disseminate products through various channels such as 

Power BI’s online service

• Website management (HR.info and GNC Website)

• Shared drive (OneDrive ,Google Drive and Drobox)

SKILLS
• Basic mapping skills using GIS and map-making packages such 

as ArcGIS, MapInfo, QGIS,

• Data management skills including aggregating data from multiple 

sources (MS Excel & KoBo)

• Database management skills using MS Excel.

• Designing and creating data dynamic interactive visualizations 

and dashboards using MS Power BI

• Store, publish and disseminate products through various 

channels such as Power BI’s online service

• Website management (HR.info and GNC Website)

• Shared drive (OneDrive, Google Drive and Drobox)

SKILLS
• Power point mapping skills .

• Data management skills including aggregating data from multiple 

sources (MS Excel & KoBo)

• Database management skills using MS Excel.

• Website management (HR.info and GNC Website)

• Shared drive (OneDrive, Google Drive and Drobox)

SKILLS
• Power point mapping skills .

• Data management skills including aggregating data 

from multiple sources (MS Excel & KoBo)

• Shared drive (OneDrive, Google Drive and Drobox)

PRODUCTS
• Contact list

• Bulletin

• Fact sheet

• Newsletter

• M&E framework

• Funding analysis

• Capacity mapping for situations of potential scaling-up.

• Map and dashboard

• Dashboard on the cluster progress towards targets

• Operational presence maps

• Maps of nutritional situation

• Programme dashboards.

• Severity map

• Gap analysis
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PRODUCTS
• Contact list

• M&E framework

• Funding analysis

• Map and dashboard

• Dashboard on the cluster progress towards targets

• Programme dashboards.

https://deephelp.zendesk.com/hc/en-us/articles/360015943731-What-is-DEEP-
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/resource_bulletin
https://www.nutritioncluster.net/resource_fact_sheet
https://www.nutritioncluster.net/resource_newsletter
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_CM
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/resource_NC_Gap_analysis_tool
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/resource_bulletin
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_CM
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/resource_NC_Gap_analysis_tool
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT


GNC Information Management Operational Support Framework
COUNTRIES

Priority 1 | High capacity Priority 1 | Medium capacity Priority 1 | Low capacity Priority 2

KEY ACTIVITIES

• Provide orientation using checklist online platform kobo toolbox

• Provide GNC IM E-learning for IMOs have gaps to create useful, 

accurate and informative products.

• Provide orientation checklist online platform kobo toolbox

• Provide GNC IM E-learning for IMOs to creates useful, accurate 

and informative products.

• Provide mentoring to IMOs based on the IMO’s needs in 

information management

• Provide GNC IM E-learning for NCC without IMOs to create 

useful, accurate and informative products.

• Provide IM remote support by one –to-one call to Cluster 

Coordinators without IMOs to be able using GNC toolkit

• Conduct webinars to adapt GNC toolkits and templates.

• Provide GNC IM E-learning for NCC without 

IMOs to create useful, accurate and informative 

products.

• Conduct webinars to adapt GNC toolkits and 

templates.

https://ee.humanitarianresponse.info/x/DzgVvBt2
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://ee.humanitarianresponse.info/x/DzgVvBt2
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://www.nutritioncluster.net/Learn/Information_Management_Modules


Questions?



• Do you have any gaps in products/analyses identified in your country?

• Is there any areas (based on minimum package) where the GNC can 

support?

Questions?
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