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Agenda

* 15 min — IM products trough the HPC
15 min — GNC IM Operational Support Framework
« 20 min — Q&A




Background

« Effective information management (IM) is the foundation of effective

coordination.

« Itis a critical component required to improve planning, integration and

Implementation of an emergency nutrition response.

* Nutrition Coordination Teams continue to face constraints in fulfilling

their IM functions
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Session objective

The aim of this Is session Is to brief on the alignment of IM products
following the Humanitarian Programme Cycle (HPC) and highlight

how support is being provided to countries with limited IM capacities.




Humanitarian programme cycle (HPC)



Humanitarian programme cycle

A coordinated series of actions undertaken to

help prepare for, manage and deliver

humanitarian response.

It consists of six elements coordinated in a
seamless manner, with one step logically
building on the previous and leading to the

next.

Successful implementation of the HPC is
dependent on effective emergency
preparedness, effective coordination with
national/local authorities and humanitarian

actors, and information management.
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Needs assessment & analysis
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A coordinated approach to the assessment of an
emergency and to the prioritization of the nutrition
needs of affected people lays the foundation for a
coherent and efficient humanitarian response.

Appropriate needs assessment and analysis
informs the priority setting and strategic planning
for the collective nutrition cluster response. It is the
basis for the nutrition cluster’s contribution to the
broader Humanitarian Needs Overview (HNO).
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Needs assessment & analysis | Example of products

2 E%Eﬁgu ays | Classification de districts sanitaires - é ?\ltljf'l'tsﬁON Number of SAM cases in need for treatment vs. Number of SAM cases admitted and in

CLUSTER treatment in May 2013, by district - Dhamar Governorate ,Yemen

La classification des districts sanitaires prioritaires a tenu compte de critéres ci-aprés:
1. La Malnutrition aigue sévére (MAS) avec les données de l'enquéte SMART 2018
et SMART rapide 2019. Pour les pmvmces sans dennées disponibles, les données
SMART 2018 sont prises &n compl

2. Analyse du rapport de Unteg.rsied Food Security Pfrese Clagsification (IPC) de la
malnutrition aigue, période projetée de juin & aout 202

3. La fenctionnalité de formations sanitaires

4. Mouvements de populations en ulilisant |a proportion des Personnes déplacées
internes (PDI) par rapport 4 la population

En utilisant |a classification de la priorité
de la province au niveau des districts sanitaires,
nous avons, au total

- 8 districts sani

ires classés avec priorité #1
- 15 districts sani

Legend
res classés avec priorité #2

Stabikization Center
Health Faclities with OTP
L] Health Facilities without OTP
s Gavarnarate Bounda
Distict Boundary
Hard 10 Reach Area
Popuatlon 659 month
<2000

20001- 30000
30001 - 40000

. Al Hada

>40000
SAMUS ases inVay
2013 (poirt prevalence)
I + 54 U5 sesaomitted andin
treatment in May 2013
[Teyrp——
O
Depaarans (305
rotmon tn o 193 ot popuion

3 s Dt e 2002 SASRT

8 cansin Rop0.mox B5MUMEY
[y 201 w1

(it svaoce)

Solenzo ‘f Erkaman

i s s o st ey
Diapaga Cimmed s et @ o

Ot g ey
 Terkodogo .

/ CENTRE EST
Quargaye

| Dande :\Lena‘\

HAUTS-BASSINS

Hounde

CASCADES

© Banfora Légende

Scale
- 10 Kometers
Friorite par district sanitaire
Mangodara

W Priorie #1

The de gritions amioyed andthe
o

Date: 13 mars 2020 = E:z:‘,:ﬁz 10 compare estimations fc a5 o AM Nt to existing ¢ nrolled for

Source: Cluster Nutrtion et partenaires. . e campare estimation: S [ nent to existing wolled fol

* Les frontiéres, les noms indiqué et les désignations employées sur cetia cane nimpliguent pas

—— Limite région ; o : F A atment 2 ictlevel .1t se

Iapprabation ou 'acoeptation officell par les Nations Unies. ——— Linite district sanitaire

* La commune oe QU3gadougol St visUaliSes comme &tant Un diStrict Sanitaire e §'&tend ST 168 JisTicts
sanitaires de Baskuy, Bogodogs, Boulmiougou, Nongr-Masseun et Sig Nenghin

s to identify districts where OTPs and SCs can anticipate an increase in
s (and therefore require increased resources), on th st SMAR' Jata. Given that the
data utilised | actional, pres
I Hife an be published within a month of a Sk

"
'Yemen Nutrition Cluster
May, 2013
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Strategic response planning
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Strategic
Planning

Humanitarian response plan (HRP) builds upon the
humanitarian needs overview, which informs the

strategic objectives in the HRP.
The nutrition cluster strategic plan follows from
these strategic objectives and consists of

objectives, activities and accompanying projects,
which detail the implementation and costing of the

nutrition cluster strategy.
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Strategic response planning | Example of product

“Add text”

NUTRITION
Q CLUSTER

PEOPLEIN NEED

2.3M

1

PEOPLE
TARGETED

FUNDING
REQUIREMENTS

A4AM $160.2M 85 62

PARTNERS

PROJECTS

OBJECTIVES, INDICATORS AND TARGETS

STRATEGIC SPECIFIC CLUSTER
OBJECTIVE OBJECTIVE OBJECTIVE INDICATOR IN NEED TARGETED
i o ) Number of boys and girls 6-59
Cluster Strategic Objective 1. Provide 1qning with severe acute 162,007 162,007
equitable access to quality life-saving malnutrition treated
curative nul_rition services among Number of boys and girls 6-59
s0.1 SP1  boys and girls (06-58) months & PLW o ing i moderate acute 800,878 560,615
through systematic identification, referral malnutrition treated
and freatment of acutely malnourished -
cases NumbE( _of PLW with acute 181,954 136,466
malnufrition treated
Cluster Strategic Objective 2: Number of boys and girls (06-23
Strengthen life-saving preventive months) receiving preventive 391 401
nufrition services for vulnerable services through supplementary !
population groups focusing on improving nutrition products
S0. 2 SP 2 nutritional status through provision of
5“““"‘*‘”1‘*"‘“ nurition products_,, Number of pregnant and lactating
apprpprlate mfantrand young child women and girls (15-49 Years)
fe_edlng p_racll!:es in emergency and receiving preventive services 197376
micronutrient interventions. through supplementary nutrition
Number of SMART surveys 8
Cluster Strategic objective 3: Conducted
Strengthen nufrition situation
coordination, monitoring and MNumber of I'YCF surveys conducted 5
S50.123 SP3 } ; -
surveillance, analysis and ufilization of
early warning information for timely Number of Integrated SMART- Food
coordinated response and Nutrition Security Phase 2

Disclaimer: The boundaries and names shown and the designations used on this map do nat imply official endorsement or acceptance by the United Nations | Source™ Country Nutrition Cluster partners. | Date” xx June 2021

Classifications (IPC) conducted

Country | Nutrition Cluster Response Plan 2021

BREAKDOWN OF PEOPLE TARGETED

by sex
1.45 167
0.75 085
- . =
Female Male

= PN = Targeted

PEOPLE IN NEED AND PEOPLE TARGETED
by governorate

Rural Damascus

by age

0.89

Young children (<5)
= PiN = Targeted

Deir-ez-Zor
L

1.00M

0.75M

0.50M

0.25M

0.10M

As-Sweida

. @ Pecpieinnees
. People largeled
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Resource mobilization
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Resource

mobilization

Mobilizing funds, human resources and supplies
are essential to the effective implementation of a

nutrition emergency response.

Resource mobilization relates to raising funds,
personnel and supplies for the nutrition response,
as is outlined in the humanitarian response plan
(HRP). It is also related to the strategic use of
pooled funding mechanisms (if present in country)
to support the priorities set out in the HRP.
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Resource mobilization | Example of product

@ addtext
NUTRITION
CLUSTER

) Partnerxx () Partner xx
© Partner xx Q Partner xx
© Partnerxx  Partner xx

PARTNERS REPORTED
€ Partner xx € Partner xx
080,
i
© Partner xx © Partner xx
© Partner xx ©) Partner xx

© Partner xx © Partner xx
XXX ) Partner xx ) Partnerxx

Country: Nutrition Cluster Resource mobilization , May 202x

Funding status (as of month year) in million $

XX%
Gap

XXX*
usS$
Requested

Xx% :
Received :

Partners © Partner xx © Partner xx >
° Partner xx ° Partner xx ¢
Reported ©) Partnerxx  WHO .
EQUIPMENT/SUPPLIES PROVIDED TRAININGS s
X XXX XXX X XXX XXX X,XXX 2
F75 Therapeutic diet Folic acid / . .
e o TR 5mg tabs/PAC-1000 4 Healthworkers trained on ~ :
X XXX XXX X000 : CMAM and IYCF E
F100 Therapeutic diet T :
(cartons of 90 sachets) tablets : Children 6-59 months treated for .
X XXX XXX X XXX XXX . M e S :
' RUTF . Multiple micronutrient ( + 1 & XX 4 XXX 3
(cartons of 120 sachets) pdr(MNP), sachets M e
X XXX XXX X XXX XXX 2
RUSF Zinc R Rt T TP PSSO SISO o b
— —_— i AWARENESS RAISING :
X, XXX, XXX X XXX, XXX :
Emergency food ration Albendazole : X, XXX, XXX X, XXX, XXX :
5009 400mg tabs/PAC-100 skl PLWS counselled on :
: Vacoemoniles Sonmacy S
X, XXX, XXX X, XXX, XXX g :
Fortified corn soya blend Amoxici PP PP, 3
25kgbag pdr/oral sus 125mg/5mI/BOT-100ml SUPPORT TO Children & PLWS 2
6 );;;:(X’IX])((J)(()OOOIU ft ‘ )';;x;:,)(;xx | = s 9 - ]
nol 100 50 ebendazo lg el :
o RIPAELED Spialie f::l;:r::j: months 1957 PLWs granted cash :
XXXX XXX X XXX, XXX X XXX 4
Retinol 200,0001U soft ReSoMal S S SRR :
gel.caps/PAC-500 st 130siches e s o
r 3
X, XXX, XXX X XXX XXX M XX, XXX
Iron and Folate,60+0.4 m: ReSoMal Children 6-59 months screened for
tablets/PAC-1000 sachets malnutrition

SERVICES/ITEMS PER DISTRICT

XXX
Health Facilities Supported

D XXX
Mobile Clinic

Severity Category

@3- Major problem category
4- Severe problem category
§ - Critical problem category

People reached by sub-district
<1,000
1,001 - 10,000

[ 10,001 - 20,000

. > 20,000
Arsas with no or fimited population

Humaritenan 5225 10 2 sub-usicts rEached dossnit mcly ul
Qe0UIPECal CoveS2e of il e nesd it 5Lb At
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Implementation & monitoring
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Supporting the implementation and service
delivery of a nutrition response is essential to
ensuring that cluster coordination activities remain
relevant and deliver results to support affected

populations.

Nutrition response monitoring is a continuous
process that tracks the humanitarian assistance
delivered to affected populations and compares it
to targets set out in the humanitarian response
plan (HRP), in order to determine if the response is
on-track or requires corrective action..
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Implementation & monitoring | Example of products

add text
NUTRITON Coun
CLUSTER

Nut

Lorem ipsum dolor st amet. ol adpiscing elil. In T Iemnﬂ empus
edibulur fauc

iz Curae: enti. Mauris niec
et Quisque magna nisi. ornare cu viverra oget, lucius et ante. Lorem ipsum rklfas‘l
amet, consectetur adipiscing el dolor it amed, con

n melesuac lectus e, fempus uirum telus imperciet n. Vesibulum snte psum pimis
in faucibus orci luctus et ultrices posuere cubilia Curae: Suspendisse potenti

on Cluster Snapshot, January - September 2020

KEY CLUSTER HIGHLIGHTS

X, xxx % X, Xxx @ XXX

NUMBER OF BENEFICIARIES REACHED
xx% Xx%
n 4.6M arls Boys
=
NUMBER OF BY MONTH (in
XXX XX XXX X0 XXX XX XX s /
. . 3 . . o
AN FEB WAR APR AY JUN Ju
m ACHIEVEMENTS BY INDICATOR response indeator
Districts Reached ¢\ )q xxxK | xxxK XxxK

In x governcestes Boys and girls Boysandgifs | Boysandgits  Pregnantand  Boys and girls

. (659months)  (BS3months) | (G-24months) lactating women |(6-59 months)
received vitamin A

trostedfor ! received trested for acute treated for Severe
m x M supplementation Moderate Acute: ‘ micronutrion mainutrition Acute Mainutrion
Malnuiriion : supplementation (sAM)
Funding Requirements. (MAM) i
o o , J i . J
Gep Reconed i
X.xM XxxK i XxxK XxxK XXxK
.. Boysandors  Boysendgrls | Boyssndgids  Pregnantand | Boys snd girls
(6-59 months) i 9 (6-58 months)
XX targeted for targetedfor ! targetedfor targeted for acute = targeted for
v vitamin A Moderste Acute | micronutrion  mainutriion Severe Acute
Partners Malnutrtion | treatment Malnutrition

Outpatient Supplementary Moile teams
therspeutic centers feeding centers cinduating NG
thecountry  avallsole ozroes the country  Diogram a8 dtvcts

XXX ACUTE MALNUTRITION

‘Aden 4l dnsle’s

XXX ACUTE MALNUTRITION

Am. Al Asimah

add text

9 PCABIRRN  Country: Nutrition Cluster Snapshot, Month - Month 20xx

CLUSTER

Lorem ipsum dolor st smet. consctatur adipiseing elit In malesuada lectus ofl tempus.

=
retrum lel\vslmpzm\ei in. Vegibulum ante \DSum primis in faucibus Ofcl luctus et ultrices
= M X, xx,xx

&2 Cussque mlgn Bl oo o ok el ks e, Locsr ipsum doler st

‘amet, consectelur dolor sit amet, Total Number of Beneficiaries Reached

T melesuad lecis o tepus K et el crie B pine
n

fx Region

0K

NUMBER OF BENEFICIARIES REACHED AT SUB-DISTRECT LEVEL

XXX out of x00X sub-isrcts reachod

TURKEY

@ auret XX, XM
Total Number of Beneficiaries Targeted by the Nutrtion Sector

006 XXX
XXXKXRX { Women I XXXLXXK
Boy
’ XXXKXKX
famale banaficaras Girls rale Bancheanss

PROGRESS REGISTERED AGAINST HRP 2016
INDICATORS

Breakdown by Gender (womer, boys and girls)

Huribe of enefciares feached by hubs

RN

Health workers i, e

amewancam  (o0s) xxx

andIYCF .’ o 00 X0
RN

onirsn 839 morihs
ﬂ%‘, EETi— w @ & @
man /

XK X% X%

mortns X300000¢
enang (oon) w @ @
X 00k o0

micronurients
R
PLWS counseli S ® o o
{xxs)  EEEA X
appropriate IYCF {0 KXEXXH XK

<
Chilaren 569 months ™ XXI0LKOX

Streemed for GO | w ©® © @
Tainrion Xn oh 00

XXX
%X XX

Shieen 6.2 morths
recelving LN

0GR X% XK

COUNTRY NUTRITION CLUSTER ACTIVITY

1-1.000
1.201-8.020
I 5.001- 10,000
. 10,001 - S0.000
- 50001 - 500000

P Ny e
% sl oo mmmmm,wn.w
By

Loreen izeam doar sit amat, consectetur

ey sk e scssing ol Aurean ot ol orcl,

edieta or lus. i in mauris.
ali uwlvnw tallys. dictum in maurs. e s

| g e S
e e conpans |11 St g o
smeny
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add text
NUTRITON eople reached by the xxx
CLUSTER
AFFECTED POPULATION REACHED AT SUB-DISTRICT LEVEL JAN 2020 PROGRESS AGAINST HRP INDICATORS JAN 2020
operationat (XX outof 270 famin2 1‘ X000 XXX e REACHED iy s PLW GIRL G0 10PS RETURN
Presence 1 yryy ourof 1200 Admin 3 " ,,,,uw,u,u‘ i o { *.. L ] K-) ﬁ?
Gonws | s

Health st riret *
@ e e . e

il xx

Pantns

peut verers

Eho T () [ S . ®

[ —

mamumsion [ ] ® -

oo ot e

s !

Jestiinted ., .. 9

P —

WWE@_“ s o @ @
s e * o O » @

Childien 524 morites P
and PLUL receiving == e o & - 0

Lns HEE T mnr e s amer

Childien 558 mantee
endpilisresdien (o) s o

Sevarty Catagory n ®
& 5 Major protlem categary R e
4 - Severe problem calsgory |
AR Children U5 reached e o
® 5ol prtierm ctegery S L @— s 9 -
Peaple eached by subdisirict s o s
<o chmnUSIiched PN s «c @ @
1001 12,000 cEmpiicatens B
s g, T 100017000
s e ' PLW snrolisd InCBT - f—
T e mE (e g .
g [ ——— ., P
| % People Reached By | Reach by access status Rospense Madal 1 Funding status.
Poople In Need ReachediNot Reached By Sevority |5 o0 8 e heach | [eslegea ik dcesuaiok i Amgearaen } a2 0 month yean In illon S

i raaehedin
T p——

“az rached in
¢ pesege somTLes

nuna
" H o 2
e .
g I 44 Racenes
E i

S e
e o Vax resched iy
B o Rt comn s

@ addtext
NUTRITON
GCLUSTER Country: Nutrition Cluster Snapshot, Menth - Month 20xx
x SITUATION ANALYSIS
3 x,xx,xx % x,.xx,xx
Py il ?
Number of People Reached in Besieges Aresas  Number of People Reached in Hard-to-Reachad Aress mtmmm_ s Hichis ot e
n o 5
sy »
1xx Regien. it Region % i e o

XA0LXX8 X0

[
e b, Loreen ipsam delor 3t amee, carsactatir adpiicing st
X300

NUMBER OF BENEFICIARIES REACHED AT SUB-DISTRECT LEVEL

Sux Regien
XXX,

OPERATIONAL GHALLENGES
Xxx out of XXX sub-districts reached ipeedatin.
e
S o

S0len Mautls D8 Varlis Ipsun. s & aate. Lorem 1954 onlar SE Amel, consecten aditscing
Sl Lorem Ipsum ckior ST consectetyr sgipscing ol

CRITICAL PRE-POSITIONNED SUPPLIES

Sreskaown of items availabilty at hub level [T 3¢ Ragon

X
tempus tubu el imperdietin.

ITEM 2 People receiving the fem  xxooxxxx
=

Loren psum T X0
sdprengsit b
termpus rabu o
No. of sub districts reached i No. organisations i Funding status
Prople reached by subedestrict (36 of Monfh Year) § {as of month your) { (35 of month yoar) n millon 5
1- 100 o sub disrics that include | i Rogion
gy el x b -
5001 - 10,0 % Sub Ittt cluge 8ok 240 Reghen o
S Bi001- Yo, beseged communites o xx L% b
10001 - 50000

W 50,001 - 500,000
Arems itk
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Operational peer review & evaluation (OPR)
OPR is an internal, inter-agency management tool,

(28" introduced as part of the IASC Transformative
- Agenda, which serves as a course corrector and to

identify areas for immediate corrective action.

%)
o= %, Nutrition clusters contribute to the process of the
°—0 ) . - . . .
= 9 review by providing inputs and information on how
Operational . . .
e gg the nutrition response is evolving.
& & evaluation
]
g Coordination
o & Information
o Management
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Example of product
xurrmon | Cluster Coordination Performance Monitoring (CCPM) | Report A 4

CLUSTER (Country-led self-assessment exercises conducted Since 2019%) . X

# of CCPM by UNICEF regional grouping

Select the year Final report provided?
2021 15
2020 V= o
2019 4 4 )
1
22 - I S e

Select the country
1 34 2 O West and Eastern and Middle East and South Asia East Asia and Latin America
All ~ 1 - Central Africa  Southern Africa North Africa Pacific and Caribbean
— CCPM conducted countries
2021 2019 2020 -
Performance status [c0osiy  Satsfectory . | SISEENN NN

# CCPM by country

Core function Afghanistan, Afghanistan, Bangladesh, Bangladesh, Burkina Faso
National, 2019 National, 2020 | Cox Bazar, 2019 | Cox Bazar, National,

i~

Afghanistan - 2 2020 2020
Bangladesh - 2 = 1. Supporting service delivery
Burkina Faso . 1 +1 1.1 Providing a platform that ensures service delivery is driven by Humanitarian Response Plan and strategic
Cameroon . 1 AraES
CAR . 1 | 1.2 Developing mechanisms to eliminate duplication of service dalivery
= 2. Informing strategic decisions of the Humanitarian Coordinator (HC) and Humanitarian Country Team
chad [ 2 (HCT)
DR Congo _ 5 +| 2.1 Preparing needs assessments and analysis pf gaps !aquoss and within Clusters, using information
management tools as needed) to inform the setting of priorities
Ethiopia - 2 | 2.2 |dentifying and finding solutions for (emerging) gaps, obstacles, duplication and cross-cutting issues
Malawi . 1 | 2.3 Formulating priorities on the basis of analysis
Mali - 9 = 3. Planning and implementing Cluster strategies
Myanmar - 2 o 31 Develloping segterall pIa\lns: objectives and indicators that directly support realization of the overall
response’s strategic objectives
Niger - 2 | 3.2 Applying and adhering to common standards and guidelines
Nigeria . 1 | 3.3 Clarifying fum_jing reqtllirements: helping to set priorities, and agreeing Cluster contributions to the HC's
overall humanitarian funding proposals
Somalia . 1 [ 4. Monitoring and evaluating performance
South Sudan - 2 | 4.1 Monitoring and reporting on activities and needs
Sudan . 1 +| 4.2 Measuring progress against the Cluster strategy and agreed results
| 4.3 Recommending corrective action where necassary
= 5. Building national capacity in preparedness and contingency planning
*CCPM with preliminary and validated final | 5.1 National contingency plans identified, updated and shared
reports conducted since 2019 | For more +| 5.2 Cluster roles and responsibilities defined and understood
information: + 5.3 Early warning reports shared with partners _
http://unicefinterclusternst/ccpm/node/980 6. Advocacy |

A0
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Emergency preparedness and response
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Resource
mobilization

The term ‘preparedness’ refers to the ability of
governments, professional response organizations,
communities and individuals to anticipate and
respond effectively to the impact of likely, imminent
or current hazards, events or conditions. It means
putting in place mechanisms which will allow
national authorities and relief organizations to be
aware of risks and deploy staff and resources
quickly once a nutrition crisis strikes.
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Emergency preparedness and response | Example of product

Count
NUTRIH”ON

Nutrition Sector C

CLUSTER
Mot

®
26 Fortified spread,pot 3259/CAR-36
1 Heightmeasuring instrument (0-2.2m)
22 Multiple micronutrient pdr,sach./PAC-30
1 Scale,electronicmother/child,150kgx100g
322 Supplementary spread,sachet, CAR-30x20g | 4
98 Therapeutic spread, sachet 92g/CAR-150

L

“ s

1/

ross-Bor

der Preparedness and Response to XXX- May 2017

LEGEND

I Ongoing nutrition programmes
B Planned nutrition programmes
[ Suspended due to insecurity

Bl CMAM Center
Stabilization center (SC)
g Mobile Clinic

@ Supplies Prepositioned

CROSSING POINTS

XXX

2 Baby/child L-hgt measystem/SET-2

61 Fortified spread,pot 325g/CAR-36

6 Height measuringinstrument (0-2.2m)

3707 Iton 60mg + Folic ac. 400mcg tab/PAC-100

591 Micronutrient, flm-coated tabs/PAC-1000

103 MUAC,Adultwithout colour code/PAC-50

13.2 MUACChild 11.5 Red/PAC-50

58607.8  Multiple micronutrient pa, sach./PAC-30

2624 ORS low osm. 20.5g/1L CAR/10x100

1 Retinol 100,0001U soft gel.caps/PAC-500

100 Retinol 200,0001U soft gel.caps/PAC-500

4 Scale,baby,electronic,1 0kg,<5g>

16 Scale,electronicmother/child,150kgx100g

69 Supplementary spread,sachet, CAR-30x20g

60 Therapeutic spread, sachet 92g/CAR-150

1034 Zinc 20myg tablets/PAC-100

mx ® 514 LINS-MQ, sachet 50g/CAR-300

47 Amoxicl.pdr/oral sus 125mg/5mi/BOT-100ml )7.2;: LNS-MQ, sachet 500/CAR-300

1 Baby/child L-hgt measystern/SET-2 300K

2481 Iron 60mg + Folic ac. 400mcg tab/PAC-100

2 MUACAdultwithout colour code/PAC-50 o it il leia

1 MUACChild 11.5 Red/PAC-50

18428 Multiple micronutrient pdr,sach./PAC-30 )3:09( LS NaIsacRLAICAR 300

47 Nystatin oral sus 100,000(U/m|/BOT-30m|

167 Paracetarnol 125mg/5ml or.sol/BTL-60ml Ll LNS-MQ, sachet 50g/CAR-300 ;%43
2 Retino| 100,0001U soft gel.caps/PAC-500 00¢ 1‘
15 Retinol 200,0001U soft gel.caps/PAC-500 i LINS-MQ, sachet 50g/CAR-200 o5
9 Scale,baby,electronic,1 Okg,<50> XX ] ;
2 Scaleelectronicmother/child,150kgx100g 535 LNS-MQ, sachet 50g/CAR-300 189
90 Tetracydine eye ointment 19%/TBE-5g 1 9

TG -MC, sachet 5007CAR-300
Fortified spread,pot 3250/CAR-36
Height measuring instrument (0-2.2m)
Multiple micronutrient pdr,sach./PAC-30
Scale,slectronicmother/child,150kgx100g
Supplementary spread;sachet, CAR-30x20g
Therapeutic spread, sachet 92g/CAR-150

Border Crossing Closed
Border Crossing Open
£%8 Border Crossing Sporadically Open

AREAOFINFLUENCE

xxx Influence
xxx Influence
I xxxgroups
W Contested areas

BOUNDARYLINES .
=== |nternational Boundary
[ Governorate (Mohafaza)
[ District (Mantika)
Sub-District (Nahya)
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COUNTRIES

Priority 1 | High capacity

Priority 1 | Medium capacity

Priority 1 | Low capacity

MINIMUM PACKAGE

Priority 2

KNOWELEDGE AREAS

« Monitoring and reporting frameworks, including the 4Ws matrix, systematic
collection of sex, age, disability disaggregated data

Humanitarian data including humanitarian information portals, Common
Operational Datasets (COD), the Global Indicators Registry and
Humanitarian Exchange Language (HXL)

Humanitarian Needs Analysis (Severity/Caseload /Target/Supplies)
Calculation

Humanitarian Response Plan (HRP) and Humanitarian Needs Overview
process by collect available information on needs and response. Population
profile including IDPs and refugee population

Database management including establishing and maintaining databases and
contact lists

KNOWELEDGE AREAS

* Monitoring and reporting frameworks, including the 4Ws matrix,
systematic collection of sex, age, disability disaggregated data.
Humanitarian data including humanitarian information portals,

common operational datasets, the Global Indicators Registry and

Humanitarian Exchange Language (HXL)

Humanitarian Needs Analysis (Severity/Caseload
/Target/Supplies) Calculation

Humanitarian Response Plan (HRP) and Humanitarian Needs
Overview process by collect available information on needs and
response. Population profile including IDPs and refugee
population

Database management including establishing and maintaining
databases and contact lists

KNOWELEDGE AREAS

Monitoring and reporting frameworks, including the 4Ws matrix,
systematic collection of sex, age, disability disaggregated data.
Humanitarian data including humanitarian information portals,
common operational datasets, the Global Indicators Registry

Humanitarian Needs Analysis (Severity/Caseload /Target/Supplies)

Calculation

Humanitarian Response Plan (HRP) and Humanitarian Needs
Overview process by collect available information on needs and
response. Population profile including IDPs and refugee population

KNOWELEDGE AREAS

* Monitoring and reporting frameworks, including the
4Ws matrix, systematic collection of sex, age,
disability disaggregated data

* Humanitarian data including Indicators Registry

SKILLS

« Advance mapping skills using GIS and map-making packages such as
ArcGIS, Maplinfo, QGIS,

« Adobe creative suite for mapping

Data management skills including aggregating data from multiple sources

(MS Excel, KoBo, CSV, SQL, APIs)

Database management skills using MS Excel, MS Access or other databases

Designing and creating data dynamic interactive visualizations and

dashboards using MS Power BI, Tableau, R and Python

DEEP (an intelligent web-based platform for SDR)

Store, publish and disseminate products through various channels such as

Power BlI’s online service

Website management (HR.info and GNC Website)

Shared drive (OneDrive ,Google Drive and Drobox)

SKILLS
» Basic mapping skills using GIS and map-making packages such
as ArcGIS, Maplinfo, QGIS,

sources (MS Excel & KoBo)

Database management skills using MS Excel.

Designing and creating data dynamic interactive visualizations
and dashboards using MS Power Bl

Store, publish and disseminate products through various
channels such as Power Bl’s online service

Website management (HR.info and GNC Website)

Shared drive (OneDrive, Google Drive and Drobox)

Data management skills including aggregating data from multiple

SKILLS

Power point mapping skills .

Data management skills including aggregating data from multiple
sources (MS Excel & KoBo)

Database management skills using MS Excel.

Website management (HR.info and GNC Website)

Shared drive (OneDrive, Google Drive and Drobox)

SKILLS

* Power point mapping skills .

« Data management skills including aggregating data
from multiple sources (MS Excel & KoBo)

+ Shared drive (OneDrive, Google Drive and Drobox)

PRODUCTS

« Contact list

< Bulletin

Fact sheet

Newsletter

M&E framework

Funding analysis

Capacity mapping for situations of potential scaling-up.
Map and dashboard

Dashboard on the cluster progress towards targets
Operational presence maps

Maps of nutritional situation

Programme dashboards.

Severity map

Gap analysis

PRODUCTS

» Contact list

« Bulletin

* M&E framework

* Funding analysis

» Capacity mapping for situations of potential scaling-up.
* Map and dashboard

» Dashboard on the cluster progress towards targets

« Programme dashboards.

* Gap analysis

PRODUCTS

Contact list

M&E framework.

Funding analysis

Map and dashboard

Dashboard on the cluster progress towards targets
Programme dashboards.

PRODUCTS

» Contact list

* M&E framework

» Funding analysis

* Map and dashboard

» Dashboard on the cluster progress towards targets
« Programme dashboards.



https://deephelp.zendesk.com/hc/en-us/articles/360015943731-What-is-DEEP-
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.humanitarianresponse.info/
https://www.nutritioncluster.net/Where_We_Work
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/resource_bulletin
https://www.nutritioncluster.net/resource_fact_sheet
https://www.nutritioncluster.net/resource_newsletter
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_CM
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/resource_NC_Gap_analysis_tool
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/resource_bulletin
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_CM
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/resource_NC_Gap_analysis_tool
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT
https://www.nutritioncluster.net/ContactList
https://www.nutritioncluster.net/M&E
https://fts.unocha.org/
https://www.nutritioncluster.net/resource_NC_Map_templates
https://www.nutritioncluster.net/Resource_Dashboard_templates_in_MS_PPT

GNC Information Management Operational Support Framework

Priority 1 | High capacity

COUNTRIES
Priority 1 | Medium capacity

Priority 1 | Low capacity

Priority 2

KEY ACTIVITIES

« Provide orientation using checklist online platform kobo toolbox
« Provide GNC IM E-learning for IMOs have gaps to create useful,
accurate and informative products.

+ Provide orientation checklist online platform kobo toolbox » Provide GNC M E-learning for NCC without IMOs to create
» Provide GNC IM E-learning for IMOs to creates useful, accurate useful, accurate and informative products.

and informative products. « Provide IM remote support by one —to-one call to Cluster
» Provide mentoring to IMOs based on the IMO’s needs in Coordinators without IMOs to be able using GNC toolkit

information management « Conduct webinars to adapt GNC toolkits and templates.

» Provide GNC IM E-learning for NCC without
IMOs to create useful, accurate and informative
products.

» Conduct webinars to adapt GNC toolkits and
templates.



https://ee.humanitarianresponse.info/x/DzgVvBt2
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://ee.humanitarianresponse.info/x/DzgVvBt2
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://www.nutritioncluster.net/Learn/Information_Management_Modules
https://www.nutritioncluster.net/Learn/Information_Management_Modules

Questions?



Questions?

Do you have any gaps in products/analyses identified in your country?

* Is there any areas (based on minimum package) where the GNC can

support?
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