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Objetives
By the end of this session, participants will be able to 

understand :

1. The guidance on 2023 HPC process  and the JIAF    

methdology to intersectoral needs analysis.

2. Practical steps in the 2023 nutrition sector humanterian needs 

analysis process.

3. Key cross-cutting considerations in the HNO.

4. How to access  the GNC-CT one-on-one support on the 2023 

HPC process
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Overview of Humanitarian 

Programme Cycle (HPC)



HPC PROCESS OVERVIEW : 
Assessment, Analysis, and Strategic Planning

STEP 1

Agree on 
scope of the 
analysis and 
costing 
approach

STEP 2

Conduct 
secondary 
data review

STEP 3

Plan and 
conduct 
primary data 
collection

(if required)              

STEP 4

Conduct 
joint 
intersectoral 
needs 
analysis

STEP 5

Define the 
scope of the 
HRP and 
formulate 
initial 
objectives

STEP 6

Conduct 
response 
analysis

STEP 7
Formulate 
Strategic 
and specific 
objectives 
and 
associated 
indicators

STEP 8

Formulate 
projects/acti
vities and 
estimate 
cost

STEP 9

After Action 
Review

STEP 10

Finalize and 
implement 
monitoring 
plan
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HNO & HRP Process :
HPC 2023 Facilitation Package | Assessment & Analysis Knowledge Management Platform

1/3
HNO and HRP Timelines 
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https://kmp.hpc.tools/content/hpc-2023-facilitation-package


HNO & HRP Process 2/3
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HNO & HRP Process 3
/
3

Detailed guidance on  HC 2023 :

HPC 2023 Facilitation Package | Assessment & Analysis Knowledge Management Platform
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https://kmp.hpc.tools/content/hpc-2023-facilitation-package
https://kmp.hpc.tools/content/hpc-2023-facilitation-package


The Humanitarian Needs Overview (HNO)



Shocks 

Drivers of 
need/hazards 

,underlying 
factors , pre-

existing 
vulnerabilities of 

people

Context 
Political, economic, 

demographic, 
sociocultural , 
environment 

,infrastructure 
,security and 
conflict etc

Impact

On humanitarian 
access , systems 
and service, and  

people

Areas 

Affected  by 
crisis

Population 
groups

Affected by 
crisis

Outputs 

of          

the HNO 

process
People in NEED

Intersectoral 

Sectoral 

Services

SEVERITY OF NEEDS

Areas

Population 
groups

PROJECTION OF 
NEEDS





The HNO Methodology 



Joint Intersectoral Analysis Framework (JIAF)

https://www.jiaf.info/

JIAF 1.1 High Level Trainings
JIAF 1.1 In-Depth Trainings

• Designed to assist country teams in conducting 
intersectoral analysis when preparing HNO and 
Subsequent HRP.

• Built around five pillars.  Each contains different sub 
pillars. 

• Serves to organize information, visualize 
relationships and bring a consistent structure to the 
analysis.

• The Context – Shock - Impact pillars assists in 
defining the scope of need analysis (Affected areas, 
and affected population)

• The Humanitarian Conditions Pillar is useful  in 
estimating People in Need and Severity Ranking.

The JIAF Conceptual framework helps frame the 
story of a population affected by a shock in a 
consistent and comprehensive manner. 
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https://www.jiaf.info/
https://www.jiaf.info/jiaf-high-level-trainings/
https://www.jiaf.info/jiaf-in-depth-trainings/
https://www.jiaf.info/wp-content/uploads/2021/07/JIAF-1.1.pdf


EXAMPLES OF CONTEXT-SHOCK-IMPACT ANALYSIS NARRATIVE
Context Somalia  : Shock Somalia : Impact  of shock Somalia :

Nutrition Cluster 
Somalia  :



CONTEXT-SHOCK-IMPACT ANALYSIS 

(defining  the scope of need analysis) 

STEP 1: GEOGRAPHIC PRIORITISATION : 
Set of inter-sectoral indicators are used to identify the most affected 

areas by shocks.

This may include areas affected by:
• Internal conflict ,  

• Natural disaster such as  drought ,flood, earth quick etc

• Outbreak of diseases ; 

• Areas having influx of IDPs where the basic services are 

overstretched

• Other shocks  



STEP 2: MOST AFFECTED POPULATION GROUPS : 

Set of population indicators are used to identify the most affected 

population groups categories (including IDPs , Returnees, Host 

Populations, other affected populations) in each  geographic areas. 

This may include :

- Non-displaced people affected by the impact of drought 

- IDPs displaced because of conflict 

- Refugees and migrants from neighbouring countries 

- Host population whose access to services is constrained by recent 

influx of IDPs

- Returnees

CONTEXT-SHOCK-IMPACT ANALYSIS 

(defining  the scope of need analysis) 



CONTEXT-SHOCK-IMPACT ANALYSIS:  
Affected areas  and population groups

• Scope of Analysis  Somalia  :

• 74 districts of Somalia were 
identified as affected areas

• Main population groups 

• IDPs

• Non-displaced population

• Refugee-asylum seekers

• Refugee returnees





Humanitarian Conditions : 
Nutrition needs analysis
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Humanitarian Conditions : 
Nutrition Severity Analysis 

1. Asses data availability 
on key indicators : 

What Nutrition Specific 
and Nutrition Related 

data is available? 
Refer to Indicator 

Registry sheet NHNA 
TOOL

2. Determine Scenario for 
needs analysis :

Which one of the GNC 
data availability scenarios 

is applicable to the 
country context?

Refer to GNC NHNA 
GUIDANCE

3. Select the indicators 
for severity ranking : 

Refer to Indicator 
Registry sheet NHNA 

TOOL

4. Agree on the 
applicable threshold :

Refer to suggested 
Classification Threshold 

sheet NHNA TOOL



Humanitarian Conditions :
Nutrition Indicators and severity TRESHOLDS

Physical and mental wellbeing 

(Nutrition Status indicators)

Living standard Indicators   
(Risk of malnutrition 
indicators)
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Severity analysis decision tree



SCENARIO SELECTION
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Prevalence of U5 GAM ≥5% (Scenario 1 and 2)

Ideally use IPC Acute Malnutrition Analysis –

otherwise:

• Severity classification uses U5 GAM based on 

WHZ (as thresholds are provided)

– If not available, then U5 GAM based on 

MUAC

• Qualitative analysis of contributing factors.

Prevalence of U5 GAM <5% 
(Scenario 3)

•Severity classification uses a 
proposed scoring system based on 10 
indicators that takes into account both 
vulnerability of the target groups and 
indicators’ reliability (optional 11th 
indicator)

•Qualitative analysis of contributing 
factors



Using  Severity ranking tool

• For each administrative unit  input the data on selected indicators. .
• Agree on the most appropriate threshold applicable to the country 

context.
• Use the severity analysis sheet of NHNA Tool 



People in Need (PiN) Estimation



PIN CALCULATION steps

Use Auto-calculation tool Use PiN/Caseload and target calculation tool (Follow Instruction) 

Select packages of 
nutrition services 

Identify services package /need indicators from ‘Physical and Mental wellbeing’ and ‘Living standard’ 
categories (services may include CMAM,IYCF, Micronutrient supplementation, BSFP, etc.)

Use Applicable 
Population Proportion

Proportion of nutritionally at risk population(Use Population Figure sheet of NHNA Tool)

Get Estimated Affected 
population

Estimate affected population (Refer to Intersectoral scope of needs analysis  step)

Identify Geographic  
area

Identify Geographic areas affected (Refer to Intersectoral   scope of needs analysis  step)



Cross-Cutting  Considerations 



GNC HNO Quality Assurance Checklist 

➢Accountability to 
Affected Population(AAP)
➢Gender Based Violence 
(GBV) in nutrition
➢ Disability and inclusion 
➢Inter-sectoral 
collaboration
➢Cash and Voucher 
assistance 



Roles and Responsibilities
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Coordination team (NCC and IM ) should:
• If required , establish a nutrition cluster analysis team or task AIM TWG to support the sectoral  needs 

analysis.
• Consolidate assessment data and present analysis through IM tools.
• Participate in the intercluster analysis  coordinated by OCHA  and timely provide required input to 

intersectoral analysis exercise.
• Consult with SAG and/or partners at each stage of the needs analysis process. 
Cluster Partners
• Collect and share secondary nutrition-related data.
• Participate in MSNAs.
• Ensure affected people’s views are collected as part of assessments.
• Ensure cross-cutting issues are included in analysis.
• Review and provide feedback on the anlysis done by coordination team.



GNC Support and Resources
• One-on-one support  

• Review of draft HNO documents
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HNO Inter-sectorial (HNO and HRP)

Anteneh Dobamo 
adobamo@unicef.org

Geraldine Bellocq 
gbellocq@unicef.org

Rachel Lozano 
rlozano@unicef.org

Reference tools and guidance
https://www.nutritioncluster.net/Coordination_Toolkit
HPC 2023 Facilitation Package | Assessment & Analysis Knowledge Management Platform
Nutrition Humanitarian Needs Analysis Guidance - ENG/FR/ES | Global Nutrition Cluster

JIAF 1.1 High Level Trainings
JIAF 1.1 In-Depth Trainings https://www.jiaf.info/

mailto:vsauveplane@unicef.org
mailto:gbellocq@unicef.org
mailto:rlozano@unicef.org
https://www.nutritioncluster.net/Coordination_Toolkit
https://kmp.hpc.tools/content/hpc-2023-facilitation-package
https://www.nutritioncluster.net/resources/nutrition-humanitarian-needs-analysis-guidance-engfres
https://www.jiaf.info/jiaf-high-level-trainings/
https://www.jiaf.info/jiaf-in-depth-trainings/
https://www.jiaf.info/


Thank you
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Q&A


