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Overview of the Session
➢ Welcome and Introduction (Rasha Al Ardi, Deputy Global Nutrition Cluster 

Coordinator Operational Support Team)​

➢ Overview of 2023 HPC and HRP Process (Briony Stevens, Coordination 

Helpdesk and dNCC Partnerships Programmes and Advocacy Team ) ​

➢ Development of 2023 Humanitarian Response Plans by NC coordination teams 

(GNC-CT) ​

➢ Key considerations:​ GBV, Gender, Disability, AAP, & ISC (GNC-CT) ​

➢ Available support from the GNC (GNC-CT) ​

➢ Q&AGlobal Nutrition Cluster Webinar on the 2023 HRP process
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Overview of 2023 HPC and HRP Process
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Updates to the 2023 HPC
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Linking the needs analysis to the response analysis

https://kmp.hpc.tools/content/hpc-2023-facilitation-package

https://kmp.hpc.tools/content/hpc-2022-facilitation-package


Available guidance
https://kmp.hpc.tools/content/hpc-2023-facilitation
package

Global Nutrition Cluster Webinar

on 2022 HNO process

Date: 10.08.21​

https://kmp.hpc.tools/content/hpc-2022-facilitation-package
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2023 HPC TIMELINE
The HPC timeline differs across countries.

POLL: What step of the HPC are you at?​

Step 1. Agreed on the scope of the analysis and costing approach​

Step 2. Secondary data review completed​

Step 3. Primary data collected​ 

Step 4. Joint inter-sectoral needs analysis completed​

Step 5. Defined scope of the HRP and formulated draft strategic objectives​

Step 6. Response analysis conducted​

Step 7. Strategic and specific objectives and indicators finalised and prioritised

Step 8. Projects formulated and HRP costed​
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Development of 2023 Humanitarian 
Response Plans – Intersectoral 

chapters and sectoral-specific plans
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Role of the Nutrition Cluster in the development of the HRP

HPC Step Cluster-level action Inter-Cluster action

5. Define scope of the HRP and formulate 

initial objectives

Consult Cluster members on Cluster priorities and 

possible interventions that could contribute to 

strategic objective; develop prioritisation matrix/heat 

map.

NCC to contribute to intersectoral discussions 

on priorities by sharing nutrition priorities ​ and 

potential interventions, identifying 

complementarities and synergies across 

sectors.

6. Conduct response analysis Consult Cluster members on proposed interventions 

based on appropriateness, relevance and feasibility​

NCC to participate in inter-sectoral review of 

proposed interventions (including locations) 

and critically analyse based 

on appropriateness, relevance and feasibility​

7. Finalize strategic and specific 

objectives and indicators, and prioritize

Clusters/sectors to develop response plans and 

identify cluster objectives and quantify number 

of people targeted​

NCC to participate in Intersectoral level 

discussion to finalise intersectoral and specific 

objectives

8. Formulate projects/activities and 

estimate cost of response plan

Cluster to support partners to develop project sheets 

and subsequent costing

NCC to support partners to develop 

intersectoral project sheets +costing. The 

revision of these projects and overall 

costing is ideally done with the other clusters.
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Nutrition Cluster/Sector Response Plans - Outline

Nutrition

Objectives
Insert text on nutrition objectives, based on
nutrition needs analysis, linking with specific objectives
and strategic objectives. Include text on geographic location, cross cutting issues
(such as gender ad disability, and their impacts no sector services and context)
and intended achievement.

Response
Insert text on subgroups targeted for nutrition response with geographical locations. Include
data on number targeted (disaggregated by sex, age and disability). Insert data on
main response strategies and modalities. Consider the humanitarian development nexus, and
programming adaptations in light of COVID-19. Highlight intersectoral activities and explicitly
link with respective Clusters. Expand beyond data disaggregation for sex, age and disability and
discuss these cross-cutting issues.

malnutrition in children under 5, treatment of 
acute malnutrition in children and pregnant women, 
community engagement and mobilization activities etc.

Cost of response
Discuss cost parameters and cluster estimates.​

Monitoring
Discuss routine and ad hoc monitoring. Consider 
SPHERE standards, routine monitoring through prevention 
and treatment programmes and various assessments 
and partner surveys including SMART, KAP and 
SQUEAC/SLEAC etc.

Early recovery must be addressed in Nutrition Cluster/Sector Plans. 
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Nutrition Cluster/Sector Response Plans - Outline
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Nutrition Cluster/Sector Response Plans - COSTING
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Developing a nutrition cluster workplan
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CCC1 Leadership and coordination

Commitment: Effective leadership and coordination are 

established and functional

Benchmarks

1. Nutrition cluster/sector coordination and leadership functions 

are adequately staffed and skilled at national and sub-national levels.

2. Core leadership and coordination accountabilities are delivered
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Available Guidance
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Step 5: Define the Scope of the HRP and formulate initial Objectives` 
• The development of a Humanitarian Response Plan (HRP)

• Developing a nutrition cluster response plan

Step 6: `Conduct Response Analysis` 
• Using the Nutrition Humanitarian Needs Analysis Calculation Tool

(additional and linked to the HNO webinar incudes :

• Conducting a nutrition cluster HNO analysis
• Calculating the number of people in nutritional need (PiN)

• JIAF Indicators and Severity

• JIAF Aggregation and PIN

Step 7: Finalise strategic and specific objectives and indicators` 

• Developing a nutrition cluster monitoring and evaluation framework

• Introduction to Nutrition Data and Indicators

Step 8 Drafting of the HRP, project development and costing.​

• Mapping existing nutrition resources and budgeting for a collective nutrition response

Nutrition Cluster Coordination elearning Modules

https://agora.unicef.org/course/view.php?id=33115
https://agora.unicef.org/course/view.php?id=33119
https://agora.unicef.org/course/view.php?id=33161
https://agora.unicef.org/course/view.php?id=33116
https://agora.unicef.org/course/view.php?id=33117
https://agora.unicef.org/course/view.php?id=36160
https://agora.unicef.org/course/view.php?id=36161
https://agora.unicef.org/course/view.php?id=33128
https://agora.unicef.org/course/view.php?id=33104
https://agora.unicef.org/course/view.php?id=33104
https://agora.unicef.org/course/view.php?id=33197


Key Considerations and Practical Tips 

for Cross-Cutting Themes
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CLUSTER OBJECTIVES

MONITORING

PRIORITY ACTIONS in nutrition 

interventions

GBV Risk Mitigation & Disability Inclusion across the HPC 

© UNICEF/UN0660071/Amadou Cisse

1 objective that references safety 

and inclusion or accessibility to 

nutrition services

Disaggregate indicators by sex, 

age and disability to monitor 

impact of the crisis and equal 

access to assistance

Undertake essential or 

minimum actions on GBV 

risk mitigation and 

disability inclusion (e.g. 

conduct regular safety 

and accessibility audit of 

nutrition services and 

facilities; work with local 

women’s rights orgs and 

orgs of persons with 

disabilities to collect 

contextual information 

around safety and 

exclusion concerns)

Integrate targeted 

actions for groups 

with intersecting 

forms of 

vulnerabilities 

(e.g. address 

specific nutrition 

requirements of 

adolescent girls 

with disabilities, 

pregnant 

adolescents)

PIN and TARGETS

PIN and targets disaggregated by 

sex, age and disability
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TOP TIPS FOR DISABILITY INCLUSION
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Practical Tips for AAP
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Practical Tips for CVA

Prevention of 

malnutrition

Treatment of 

malnutrition

• Combine household assistance with individual 

feeding assistance

• Combine household cash or vouchers with SBC 

interventions

• Provide conditional cash transfers to incentivize 

attendance to priority preventative health services

• Provide cash or vouchers to facilitate access to 

treatment of malnutrition

• Provide household cash or vouchers assistance to 

caregivers of children with SAM
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Practical Tips for CVA
HRPs:

• Clarify whether CVA will be used 

to deliver planned programmes

• Include information on evidence 

used to determine use of CVA

• State the percentage of the 

response delivered by using 

CVA and number of people 

targeted with CVA

• Include outcome-based, non-CVA 

specific indicators for the 

monitoring of sector-level 

objectives.
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Practical Tips for Inter Sectoral Collaboration (ISC)

"It is the convergence 

of effort, at the same 

time and in the same 

geographic locations 

built on severity 

ranking and prioritized 

needs, to achieve an 

agreed upon outcome 

based on 

agreed standards."

• PIN and targets population have been identified during the 

HNO process

• Together agree on target affected populations / areas

• Jointly agree on technical interventions and a minimum 

package of inter sectoral interventions

• Decide on delivery modalities of specific technical ISC

• Decide on where and how to resource share

• Jointly decide on specific indicators to collect for ISC

• Jointly discuss an inter sectoral monitoring plan

• Jointly agree on inter-sectoral reporting system

• Brief your partners on ISC and encourage consortia to 

holistically respond to the population needs
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Key Considerations and Practical Tips ​for Cross-Cutting Themes

Effective leadership within a nutrition response

Nurturing a cluster coordination team

Introduction to Emergency Response Preparedness (ERP)

Implementing a cluster coordination performance monitoring (CCPM) exercise

JIAF Coordination Set-up, Good Practices and the HPC

Cross-cutting themes (specific)

GBV risk mitigation in cluster coordination,
Cash and Voucher Assistance (CVA) in humanitarian coordination
Disability inclusion in humanitarian coordination,
Introduction to Inter-Cluster Coordination | Review 360 (articulate.com)

Elearning modules

https://agora.unicef.org/course/view.php?id=33184
https://agora.unicef.org/course/view.php?id=33186
https://agora.unicef.org/course/view.php?id=33238
https://agora.unicef.org/course/view.php?id=33204
https://agora.unicef.org/course/view.php?id=36163
https://agora.unicef.org/course/info.php?id=36124
https://agora.unicef.org/course/info.php?id=36125
https://agora.unicef.org/course/info.php?id=36307
https://360.articulate.com/review/content/7e769086-594e-4da4-a7fe-5cb431ae6c19/review


Available Support (virtual)

• Bilateral support calls (continuous throughout process)

• Review of draft HNO and HRP document

HNO Inter-sectoral (HNO and HRP)

Anteneh Dobamo
Adobamo@unicef.org

Rachel Lozano
Rlozano@unicef.org

HRP

English-speaking countries French-speaking countries Spanish- speaking countries

Briony Stevens
bstevens@unicef.org

Geraldine Bellocq
Gbellocq@unicef.org

Geraldine Bellocq
Gbellocq@unicef.org

Reference tools and guidance
https://www.nutritioncluster.net/Coordination_Toolkit
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Questions?
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Thank you
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