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PURPOSE OF MINIMUM PACKAGE 

• Guideline & reference document for all 
nutrition program personnel and partners 
supporting nutrition services  

 

• To facilitate optimal service provision through 
Health Facilities, IDP camps and outreach sites 
in the communities 

 



PROCESS TO DATE 

• Nutrition Package 

– Shared & inputs incorporated (WFP, IRC, MDM,MSF-F, UNICEF, 

ACF,) 

  

• IYCF-E Workshops in Borno & Yobe ( 1 day) 
To review, refine and improve the proposed IYCF-E minimum package of services 

– Borno: State (SNO, Data Manager and State Nutrition staff) 

20/27 LGAs, 4 partners (SCI, ACF, UNICEF, IRC) 

– Yobe: State, 17/17 LGAs, 4 partners (WFP, ACF, UNICEF, 

COOPI) 



OVERVIEW 

A  B C D 

Assessment, 
Surveillance, 
Identification 
and Referral  

 
Treatment 

 
Prevention 

 
Coordination  

These components build on evidence-based life-saving interventions including:  
1) Community Based Management of Acute Malnutrition (CMAM) 
2) Micronutrient supplementation 
3) Infant and Young Child Feeding in Emergencies (IYCF-E)  

Goal: To contribute to a reduction in morbidity, mortality and malnutrition 
amongst children 0 – 59 months affected by the crisis in North Eastern Nigeria.  
  







NEXT STEPS 

• Partners to actively contribute to roll out / 
implementation planning process 

 

• Partners to prioritise & align with minimum 
package when planning & designing programmes 
 

• Partners to direct nutrition resources to ensuring 
complete minimum package is in place asap  


